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Pottawatomie County in 2025

Much of Pottawatomie County’s key economic data reflected a generally steady local market
and climate throughout the year. The county labor force remained strong, ending the year at
over 13,500, and sales tax revenues grew some from the year prior. While home sales and the
count of overall building permits issued in Pottawatomie County decreased slightly, the number
of permits issued for dwellings actually increased in 2025, showing a movement in the right
direction as housing becomes an increasingly crucial part of development for the growing
county.
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Sales Tax Revenue

$1,479,535 51,384,815 51,474,782 51,466,516 $5,805,648



Pottawatomie County Employment & Workforce

Labor Force: Pottawatomie &
Riley Counties
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Pottawatomie County’s workforce, defined by those working or looking for work, has been
strong and consistent over the past several years, falling at just around 13,500 at the end of
2025. Although the workforce numbers fluctuate regularly, Pottawatomie County's labor force
data has generally held steady, even when 2020 and the following COVID-impacted months are
plotted out. Riley County's labor force has also remained pretty steady within the last few years,
with a year-end labor force of 37,805.



Unemployment Rates:
Pottawatomie & Riley Counties
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Although labor force numbers have hovered in steady ranges for both Pottawatomie and Riley
counties, the unemployment rates for both counties have proven more volatile, at least when
COVID years are considered. Moving past COVID, however, the (non-seasonally adjusted)
unemployment rates for the state and both Pottawatomie and Riley counties have settled mostly
between 2-4%. Additionally, both counties have typically remained near or below the state
unemployment rate, with most rate fluctuations being similar across the state and Pottawatomie
and Riley counties.



Pottawatomie County Building Permits

Pottawatomie County reports that 173 building permits were issued in the county in 2025, which
is a slight decrease from the 2024 permits issued (176). However, per the County’s 2025
Annual Building Permit Report, the decrease is largely attributable to a decrease in accessory
permits issued for structures like sheds. Permits for dwellings actually increased year-over-year,
with 30 more home permits applied for during 2025 than 2024. This is a positive indicator of
residential development activity—something that has been identified by multiple recent
assessments as crucial for meeting housing needs in several of our communities.
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POTTAWATOMIE COUNTY

In examining the past few years, total permits remain down from a peak in 2021. Prior to 2021,
the county recorded a mostly upward trend in permits issued (excluding a dip in 2018).
However, commercial permit issuances have always been relatively few and far between in the
past decade.


https://www.pottcounty.org/DocumentCenter/View/11395/2025-Building-Permit-Report
https://www.pottcounty.org/DocumentCenter/View/11395/2025-Building-Permit-Report
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Figure 3. 10-year history of permit counts for all construction types

Pottawatomie County

Pottawatomie County Sales Tax and Retail Sales Data

Pottawatomie County’s total sales and use tax revenues have steadily increased over the past
few years. Although percentage growth has been relatively small, it appears to be steady,
especially when the past decade is examined.

Sales tax growth generally is both a positive indicator of consumer base growth and spending,
which in turn supports local business growth and development. From a county or municipality’s
perspective, increased sales and use tax collections are also beneficial in funding infrastructure
and amenities, as well as any incentives/improvements needed to encourage further
development; this often creates strong alignment between counties, municipalities, and
economic development agencies, like the PCEDC.



Pottawatomie County Sales Tax
Revenue (2023-2025)
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Source: Pottawatomie County, KDOR



Pottawatomie County Population and Housing Trends

While many Kansas counties are grappling with declining populations, Pottawatomie County is
faced with the unique challenge and opportunity of population growth. Projected by the Center
for Economic Development and Research to grow to 36,285 residents by 2072, Pottawatomie
County’s future is promising, with new opportunities on the horizon for individuals and
businesses.

However, along with providing additional human resources and expanded commercial
opportunities, population growth presents challenges. Infrastructure and housing, particularly,
have to be ready to handle the needs of a rapidly growing population. The County’s
comprehensive plan, Plan Pottawatomie 2040, which lays out the “big-picture” vision and
action steps for the County over the coming years, calls out population growth as a key
consideration, especially around Blue Township and along the U.S.Highway 24 corridor.
Population growth is anticipated to impact land use and development, demanding adaptability
as areas of the county will face urban issues more frequently. The plan also acknowledges the
need to balance growth with the high quality of life and rural character of the County, a
challenge that will undoubtedly create discussion as new development proposals arise.

Pottawatomie County Housing in 2025 and Beyond

Of course, with population growth comes greater demand for housing of all kinds. While
single-family housing may come to mind first, there is also a need for multifamily and elder
housing to help support the needs of an increasingly diverse population.

The need for new housing options has come up numerous times in our own research through
the Kansas Department of Commerce’s Housing Assessment Tool, which we deployed to study
the housing needs of the Wamego, Blue Township, and St Marys communities in 2025 and
beyond. While each community has unique aspects and needs, all of these communities had a
need for increased housing, particularly moderately-priced options and workforce housing, and
could benefit from incentives launched to help mitigate high costs of development and
rehabilitation/construction.

Home Sale Trends in Pottawatomie County

As is a challenge throughout the country, housing supply and costs can present barriers for
would-be home homebuyers in Pottawatomie County. Median home sale prices in the county
trend a bit higher than those in Riley County, with the 2025 median sale price in Pottawatomie
County falling at $337,500, compared to $279,948 in Riley County, per the Flint Hills
Association of Realtors’ December Market Update Reports.



https://www.pottcounty.org/DocumentCenter/View/2809/Pottawatomie-County-Future-County-Plan
https://ecodevo.com/current-housing-needs-in-pottawatomie-county/
https://ecodevo.com/wamego-housing-assessment-tool-hat/
https://ecodevo.com/2025-blue-township-housing-assessment-tool-hat/
https://ecodevo.com/2025-st-marys-housing-assessment-tool-hat/
https://www.flinthillsrealtors.net/2026/01/13/december-2025-market-update-reports/
https://www.flinthillsrealtors.net/2026/01/13/december-2025-market-update-reports/

While home prices can be a barrier for some, there is still activity on the market; the average
amount of time on the market for homes in Pottawatomie County was 35 in 2025, a decrease
from 42 the previous year, and over 270 homes sold during 2025. This movement is generally
positive, showing that there is demand for housing, even as the home sales count decreased
slightly from the years prior.

Pottawatomie County
Closed Listings Analysis
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Closed Listings by Price Range

Sales Months’ Sale Price Days on Market Price as % of List Price as % of Orig.

Price Range Number Percent Supply Average Median Avg. Med. Avg. Med. Avg. Med.
Below $25,000 o 0.0% N/A MN/A N/A N/A N/A NI N/A N/& N/A

$25,000-$49999 ] 0.0% MN/A MN/A NJA H/A M/A T H/A T MNfA

$50,000-$99,999 1 5.6% 24 51,000 51,000 17 17 T29% T29% B63.7% B63.7%
$100,000-$124,999 1 5.6% 0.0 Nnoooo 10,000 144 144 S2.4% 92.4% 92.4% Y2.4%
$£125,000-£149 999 1 5.68% 15 130,000 130,000 20 20 B7.2% BT 2% B72% B72%
$150,000-£174,999 1 5.6% 3.0 165,000 165000 &5 65 94.3% 94.3% 92.0% 93.0%
$175,000-5199,999 2 N1% 15 185,309 185,309 & & 96.2% 962% 962% 96.2%
$200,000-$249.999 2 n1% 13 235000 235000 17 17 100.1% 1010% | 1000%  100.0%
$250,000-$299,993 1 5.68% 09 259500 259,500 35 35 94T 94.7% 94.7% 94.T%
$300,000-$399,999 3 16.7% 11 326667 325000 36 36 100.0% 10008 | 989% 1000%
$400,000-$499,999 5 27.8% 13 428,800 412,000 T2 43 SE.4% 96.9% 98.4% 96.9%
$500,000-$749,999 1 5.68% 48 620,000 620,000 58 58 99.2% 99.2% 992% 99.2%
$750,000-$999,999 o 0.0% NIA T N MNiA M T MNA M A

%1,000,000 and up o] 0.0% M NA NSA M N{A N/ M N N/A

Prepared on 1/9/2026 by the WSU Center for Real Estate using data fram
the Flint Hills Association of REALTORSE.
Courtesy of the Kansas Association of REALTORS®.



Pottawatomie County and Kansas Development in 2026

Kansas as a whole is increasingly well-positioned for development. According to Site Selection
Magazine, Kansas ranks among the top half of the country for tax competitiveness; while
the State isn’t among the top on the list, it has jumped up in rankings since 2020, indicating
movement toward increased competitiveness on a national scale.

Since 2020, Tennessee Rose the Furthest
While Oregon fell the Most on the State Tax
Competitiveness Index

2020 and 2026 Ranks on the State Tax Competitiveness Index

st st Wyoming
2nd 2nd South Dakota
3rd 3rd New Hampshire
4th 4th Alaska
5th 5th Florida
6th 6th Montana
7th Tth Texas
8th 8th Tennessee
9th th Idaho
10th 10th  Indiana
11th 11th North Dakota
12th 12th  Missouri
13th 13th North Carolina
14th 14th  Arizona
15th 15th  Utah
16th 16th  Michigan
17th 17th  lowa
18th 18th  Georgia
19th 19th  Oklahoma
20th 20th  Nevada
21st 21st  Wisconsin
22nd 22nd  Nebraska
23rd 23rd Kansas
24th 24th  Delaware
25th 25th Kentucky
26th 26th Maine
27th 27th  Mississippi
28th 28th  New Mexico
29th 29th  South Carolina
30th 30th  Virginia
31st 31st  Louisiana
32nd 32nd  West Virginia
33rd 33rd  Colorado
34th 34th  Arkansas
35th 35th  Oregon
36th 36th  Pennsylvania
37th 37th  Alabama
38th 38th  IMinois
39th 39th  Ohio
40th 40th Rhode Island
41st 41st  Hawaii
42nd 42nd  Vermont
43rd 43rd  Massachusetts
44th 44th  Minnesota
45th 45th  Washington
46th 46th  Maryland
47th 47th  Connecticut
47th 48th District of Columbia
48th 48th  cCalifornia
49th 49th  New Jersey
50th 50th  New York
20828 2026

Source; 2026 State Tax Competitiveness index

W TAX FOUNDATION


https://siteselection.com/state-of-the-states-2026/?fbclid=IwY2xjawPl4w9leHRuA2FlbQIxMABicmlkETFHa0lpOWZ5b3gxSWRXbTVCc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHsVdYteUySI2DjbVShaAEQvWfPm3dirCWng-qqyMJq0Qk2U5wSX41JJJhYQN_aem_o0U2eclXR_UJYSfSL3LzzA

Zooming into Pottawatomie County, there are a number of opportunities and challenges to
address for the best development outcomes. Roundtable conversations from the fall of 2025
helped us narrow in to both local and broader concerns within the business community,
including:

Needs for entry-level and specialty talent
Difficulty recruiting interns

High interest rates

High costs of living

Uncertainty on the Federal Level

Along with these challenge areas, however, roundtable participants generally shared great
optimism for the future of Pottawatomie County, with enthusiasm for returning and new residents
coming into the area. Our investors and community partners additionally identified increased
collaboration between local governments and industry, housing and development opportunities,
and community pride as particular strengths for Pottawatomie County moving forward.

Pottawatomie County in 2026 and Beyond

As we move into 2026, the PCEDC'’s core mission and approaches remain the same: to drive
community-wide economic prosperity through partnerships by acting as an advocate, informer,
and connector. During 2026 in particular, the PCEDC is focused on implementing Year Two
priorities of Advance Pottawatomie 2030—strengthening business growth, expanding
workforce opportunities, addressing housing challenges, and enhancing collaboration across
communities.

3 PILLARS TO POTTAWATOMIE
COUNTY-WIDE ECONOMIC
PROSPERITY
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Want to engage with the mission and vision of the PCEDC? Reach out to us! For info on
sites/buildings available for commercial purchase or lease in Pottawatomie County, visit the
Greater Manhattan Economic Partnership’s LOIS page.
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https://ecodevo.com/roundtable-conversations-highlighted-opportunities-and-challenges-across-the-county/
https://ecodevo.com/advance-pottawatomie-2030-strategic-plan/
https://www.ecodevo.com/contact-us/
https://app.locationone.com/buildings?organization=5dadc9e7eef1133d91892ddf
https://app.locationone.com/buildings?organization=5dadc9e7eef1133d91892ddf
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